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A}‘H 7%] «1 *10“01] ot JJEA‘ “2‘ EIA Aol Tt sj=mlS 9jste] ojsiaAAElA

Communication

A5 TAIA(2007, p.1).
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Abstract

Practical Strategies for the Improvement of Environmental Impact

Assessment Follow-up

The Environmental Impact Assessment (EIA) system has made great progress
since its introduction in Korea and its institutional foundation is acknowledged
as having been settled. Therefore, eyes are now on the qualitative growth of
the EIA system including the normalization of the EIA follow-up management.
Given the context, we propose practical strategies for the vitalization and
advancement of the EIA follow-up management system in this study.

EIA follow-up management is important because of the unique characteristics
of the EIA system. Unlike general authorization regime, the EIA is based on
prediction of the future situation and is inherently subject to uncertainties. For
that reason, the EIA is complemented and completed by the EIA follow-up
management and the experience and data accumulated during the process
contributes to the advancement of the EIA system.

In this study, we first performed an analysis of relevant prior studies and
cases of other countries in order to derive the ideal form of EIA follow-up
management system. According to the analysis results, the ideal EIA follow-up
management system includes functions to ensure the fulfillment of commitments
made during project approval, verification and correction of the EIA process
and investigation findings (auditing), feedback gathering to improve the
analysis technique and system and internal and external communication.

Next, we analyzed how EIA follow-up management is carried out in Korea

to assess the current situation. In Korea, the EIA follow-up management is



composed of two systems including the “of details of consultation” and
“investigation of environmental impact after the fact”. According to the analysis
result, Korea’s EIA follow-up management was found to be biased towards
the management of details of consultation and work efficiency is undermined
because the tasks are redundantly performed. In case of the investigation of
environmental impact after the fact, while its function of monitoring the
environmental impact has been carried out to some extent, its auditing function
is not sufficient. In Korea, the feedback function which is an important
component of the EIA follow-up management has not been introduced yet.

By considering the above situations and reviewing the suggestions made
in previous studies, recommendations made by related personnel during
interviews and ideas derived during the discussion of the research team, we
propose the system’s future direction and practical strategy. The final goal of
the EIA follow-up management is to have the key features of the fulfillment
of commitments, auditing, feedback and communication to function organically
and fulfill their roles within the integrated EIA follow-up management system.

We have established a step-by-step strategy to achieve the above-mentioned
final objective. The short-term goal is to incorporate the auditing function
stipulated in subordinate legislations and guidelines as an inherent function
of the management of details of consultation and the investigation of
environmental impact after the fact in order to improve the quality of each
system. The mid-term goal is developing a single system which encompasses
the management of details of consultation and the investigation of
environmental impact after the fact. In addition, the mid-term goal is also to
constantly improve the auditing function and build a better information system.
The long-term goal is focused on introducing the feedback function to the EIA
follow-up management system by laying the necessary legal basis and formulating
a feedback system. The final aim is to integrate these features into a single
EIA follow-up management system and developing a system to enable internal
feedback (mitigation measures, research method adjustment, etc.) and external
feedback (system improvement, technique development, etc.) via the feedback
function. We suggested specific preparations such as laws and guidelines
revisions, process improvements and research topics in each step of the strategy.
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In this study, we propose a practical step-by-step strategy while recommending
the direction for the development of Korea’s EIA follow-up management
system. Systematic and consistent policy improvements and research and
development based on our suggestions will hopefully help the EIA follow-up

management system evolve in a desirable direction.

Keywords: Environmental Impact Assessment, EIA Follow-up Management,

Post EIA, Development Strategy, Improvement of a System
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